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Welcome to portal 2006! 
June 6-9, 2006
Following the 2005 Educause Conference, Gettysburg College started thinking about a conference focused on portals for educational institutions. We heard lots of people talking about, wondering about, asking questions about and thinking about portals. We decided to have a conference where colleagues could get together and share knowledge, insight and ideas about portals. Gettysburg College has been operating, developing and maintaining its in-house portal, College Navigation (CNAV), since 1997, and we have experience hosting conferences, most recently the 2003 Consortium of Liberal Arts Colleges (CLAC) conference.
The theme for the conference, portal2006: focusing the vision, is meant to reflect the idea that every institution has a goal - or vision - in mind for a portal. We hope this conference will aid in helping to achieve that goal - or bring the vision into focus - for everyone.
The keynote speaker on June 7th is Dr. Ali Jafari, author of Designing Portals:Opportunities and Challenges and Director of the CyberLab at IUPUI. He will focus his discussion on the next generation of portals in higher education.
Nicole Engelbert of DataMonitor will present the research findings of a recent report on portal solutions in the higher education market at the June 8th all-conference session. 
Questions / Concerns:
Please refer questions and concerns to: 
Mark R. Albert,
Programmer/Analyst
Gettysburg College
malbert@gettysburg.edu
717-337-6944 
Conference Program

Tuesday, June 6


	Time / Location
	Event

	 
	 

	5:00 PM
The Attic,
West Building
	Registration / Check-In

	 
	 

	7:00 PM - 10:00 PM
The Attic,
West Building 
	Welcome Reception 
sponsored by Adirondack Solutions


Wednesday, June 7, 2006 

	Time / Location
	Event

	 
	 

	7:30 AM – 8:45 AM
The Attic,
West Building
	Breakfast (Hot Breakfast available at 8:00 AM)

	 
	 

	7:30 AM – 12:00 PM
Science Center Lobby 
	Registration 

	 
	 

	9:00 AM - 10:30 AM
Mara Auditorium,
Masters 110
	Welcome/Keynote
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Dr. Ali Jafari, author of Designing Portals and Director of the CyberLab at IUPUI will discuss the next generation of portals. 

	 
	 

	10:30 AM - 10:45 AM
Science Center Lobby 
	Break

	 
	 

	10:45 AM - 12:15 PM 
	Getting Started 
Science Center 200 
The Good, Bad and Ugly of Instituting A Portal On Your Campus
Randolph-Macon Woman's College
Implementations 
Science Center 300 
Technology Enhanced College Access Initiatives: North Carolina's Education Portal
University of North Carolina
Technical 
McCreary 101 
Integration Strategies for PeopleSoft Enterprise Portal 
Coppin State University 
Integrations
McCreary 115 
Building Constituent Portals - Get Your Hardhat Ready! 
Lehigh University 
  

	 
	 

	12:30 PM - 1:30 PM
Dining Center
	Lunch 

	 
	 

	1:30 PM - 3:00 PM
	Getting Started
Science Center 200

Bringing an Alumni Portal In-House 
LeMoyne College

Implementations
Science Center 300 
The U.S. Air Force Academy's Cadet Homepage Web Portal 
US Air Force Academy  

Technical
McCreary 115

Learning Portal: Next Generation of eLearning environment
IUPUI 

Integrations
McCreary 101

Less is More: Simplifying the Portal to Drive Adoption University of Maryland, Smith School of Business 

  

	 
	 

	3:00 PM - 3:30 PM
Science Center Lobby 
	Break
Sponsored by Dell 

	 
	 

	3:30 PM - 5:00 PM
	Getting Started
Science Center 200 
TBA

Implementations
Science Center 300 
Giving Users What They Want 
Point Loma Nazarene University

Technical 
McCreary 115 
Integrating the Portal with a Content Management System 
Gettysburg College with DotMarketing 

Integrations
McCreary 101 
Online Community - How do you know when you have one? 
Brandeis University 

 

	 
	 

	5:00 PM - 7:30 PM
Dining Center 
	Vendor CoffeeHouse
Come sit with vendors to share feedback with them about their product and gather more information about the different options available in the portal world. The coffeehouse will be adjacent to the dining area for easy movement between eating and meeting.

 

	 
	 

	6:00 PM - 7:30 PM
Dining Center
	Dinner
Sponsored by DotMarketing

	 
	 

	7:30 PM - 10:30 PM
The Attic,
West Building 
	Networking Pub 
Sponsored by Campus Management
Come join your colleagues at the Attic, the on-campus pub, for drinks, light refreshments, billiards, darts and good conversation. This is an opportunity for attendees to get to know people from other institutions to help foster a network of ideas and support.


Thursday, June 8, 2006


	Time / Location
	Event

	 
	 

	7:30 AM – 8:30 AM
Dining Center
	Breakfast (Hot Breakfast available at 8:00 AM)

	 
	 

	9:00 AM – 10:00 AM
Mara Auditorium,
Masters 110
	Vendors, vendors everywhere!
One strategy for evaluating how well different portal solutions will meet your institution's specific needs
The institutional portal is quickly emerging as a mission-critical application for higher education. Even a short list of institutional needs, such as meeting student demands for online services, make portals an extremely compelling solution for adoption by higher education. Yet many institutions still struggle with how to develop and execute an effective portal strategy. In this session, Datamonitor education technology analyst Nicole Engelbert will present the research findings of a recent report on portal solutions in the higher education market. These research findings will offer insights to help institutions better understand the components of an effective portal strategy and how to select a solution that will support this strategy successfully. 

	 
	 

	10:00 AM - 10:30 AM
Science Center Lobby 
	Break 

	 
	 

	10:30 AM - 12:00 PM
	Getting Started
Science Center 200 
Preparing for Portals
Dickinson College 
Implementations
Science Center 300 
Marriage of the Portal and Online Higher Education: Providing the Self Service that Customers Demand
Cardean University 
Technical
McCreary 101 
Putting All the Eggs in One Basket: using CPIP for integration of Luminis - SSO with external web services 
College of William and Mary 
Integrations
McCreary 115 
Connecting A Campus And Maintaining A Cohesive Bond 
LaSalle University 


	 
	 

	12:00 PM - 1:30 PM
Dining Center 
	Three Questions Lunch 
Sponsored by Datatel 

	 
	 

	1:30 PM - 3:00 PM
	Getting Started
Science Center 200
TBA
Implementations
Science Center 300 
A Collaborative Approach to Building Enterprise Portals: Perspectives from Coast to Coast 
University of Montana
University of Portland
Temple University
Rochester Institute of Technology 
Technical
McCreary 115
How to deploy a centralized web portal for accessing all business, communications, and back-office applications
Argonne National Laboratory
University of Chicago
Integrations
McCreary 101
Integrating library resources into a campus portal: Lehigh's MyLibrary tab 
Lehigh University 


	 
	 

	3:00 PM - 3:30 PM
	Break
Sponsored by Sungard Higher Education

	 
	 

	3:30 PM - 5:00 PM
	Getting Started
McCreary 115
Adelphi University: A Case Study of Defining and Pursuing the Goals of a Campus Portal
Adelphi University 

Implementations
Science Center 200 
An Enterprise Portal in 90 days: Critical Factors behind a Successful Portal for Students, Faculty and Administrators
Temple University with Oracle USA 
Technical
Science Center 300 
Portal Tools - Some Things We Put In CNAV
Gettysburg College
Integrations
McCreary 101 
The Sooner They Join Your Community, the Sooner They Join Your Community: Using Your Campus Web Portal for Admitted and Incoming Students 
College of William and Mary 
 

	 
	 

	5:00 PM - 6:00 PM
Dining Center
	Happy Hour
Sponsored by Classic Networking, Inc.

	 
	 

	6:00 PM - 7:30 PM
Dining Center
	Dinner 
Sponsored by Jenzabar

	 
	 

	7:30 PM - 10:30 PM
The Attic,
West Building 
	Networking Pub 
Sponsored by Sungard SCT
Come join your colleagues at the Attic, the on-campus pub, for drinks, light refreshments, billiards, darts and good conversation. This is an opportunity for attendees to get to know people from other institutions to help foster a network of ideas and support.


Friday, June 9, 2006 

	Time / Location
	Event

	 
	 

	7:30 AM – 8:30 AM
The Attic,
West Building
	Breakfast (Hot Breakfast available at 8:00 AM)
Sponsored by Sun Microsystems

	 
	 

	9:00 AM – 10:00 AM
Various locations 
	Portal Roundtables I
Meet with peers using or considering the same portal solution and discuss issues and suggestions with the vendors.

	 
	 

	10:00 AM - 10:30 AM
Science Center Lobby 
	Break 
Sponsored by Apple 

	 
	 

	10:30 AM – 11:30 AM
Various locations 
	Portal Roundtables II 
Meet with peers using or considering the same portal solution and discuss issues and suggestions with the vendors.

	 
	 

	11:30 AM - 12:00 PM
The Attic,
West Building
	Conference Wrap-Up
A quick discussion about the conference and start the planning process for portal07


Session Descriptions

Keynote Address
Mara Auditorium, Masters 110

As campuses provide more IT services and tools, the need for a campus portal increases. Creation of a campus portal requires selection or development of suitable portal software as well as design of the user interface and navigational scheme. This presentation focuses on design requirements for the user interface and the human aspects of the campus portal as those elements reveal major shortcomings as demonstrated in large number of implemented portal projects. Furthermore, design requirements of the next generation of campus portals will be discussed as a new interface environment with capabilities to learn, to reason, and to think so as to offer intelligent services to each individual user.
Dr. Ali Jafari is author of Designing Portals:Opportunities and Challenges and 
The Good, Bad and Ugly of Instituting a Portal on your Campus
Science Center 200

Introduction
--What is a portal?
--How and why would your school benefit from having one?
--Do you really know what you_re in for?

Planning
--Define project goals. Make sure everyone_s on the same page
--Build or buy it? Things to consider
--Planning Committee
-In addition to IT members, include Students, Faculty, and Staff _ user involvement is crucial!
--Keep upper management informed

Define Your Audience
--Although hopefully all will use it, who will be using the portal most? Students!! Design it for them first
--Make sure both organizational and user requirements are being met

Portal Layout _ Keep it Simple
--What to call it? Example: myR-MWC
--Draft a diagram of how portal should look (tabs/pages and channels)
--Start small with the intention of growing _ Keep it simple
--What types of things to include
Course Management, Class Schedules, E-mail, Electronic Portfolio, Student Billing, Campus Calendar, Weather, Announcements, Dining Hall Menu, Staff/Faculty and Student Directories, Links, Newspapers, Classifieds, Access to home and network drives, Calculators, Dictionary/Thesaurus, This Day In History, Cartoons, etc.
--Templates/Skins
--Customization

What can users change and what stays static?
--Use small groups to test the portal before rolling out to everyone. Be mindful of feedback, both good and bad

Selling the Idea and Getting Everyone On Board
--Needs to be accepted and supported from the top down
--Must be useful and easy to use for all
--Should have continuous availability with remote access
--Let campus constituency know what_s coming and how it will benefit them

Single Sign On/Authentication
--Need to get all systems on single sign on
--Password sync program or custom code?

Ownership and Interfaces
--Who is responsible for which system?
--Updates and upgrades need to be tested and coordinated _ Very Important!
--Who checks the portal each day and on weekends to make sure everything is working?
--If something is broken, who is responsible?
--Keep users informed of maintenance and downtimes

Building Profiles
--Who has access to what systems?
--Group users to make things easier

Keeping Everyone Happy
--Instructions _ Again, Keep it Simple (no confusing technology terms)
--Keep information fresh so users will want to keep coming back for more!
--Develop new channels and advertise
--Decide who needs to be involved with decisions on changes to the portal
--Meet with Student Government, Administrative departments, and attend Faculty meetings to find out what_s working, what needs to be improved upon, and what users would like to see in the future _ communication is so important!
--Annual Surveys
--Join listserves, network with other schools for ideas, share information

Expanding the Concept
--Think about offering the portal to prospective students, parents of students, alumni
--How would they use the portal and what should be included?
--Communicate with the departments that would be involved to help with suggestions and layout

Some Additional Things to Think About
--Recruiting and retention tool - when should students receive portal accounts?
--Documentation and training
--Upgrade and maintenance costs
--Always remember that the portal is a monster that constantly needs to be fed - don't ignore it!

Cindy Hudson, User Support Analyst, Randolph-Macon Woman's College 
Technology Enhanced College Access Initiatives
Science Center 300

North Carolina has developed and implemented strategies and plans for significantly improving college access for students with a particular focus on minority, low income and first generation students. The model North Carolina has developed focuses heavily on technology with a web portal providing a one stop shop for students to "plan, apply and pay for college" and electronic transcripts to facilitate the admission process.

The primary goal of these initiatives is to use technology to stream line the college search and application process and improve access to higher education with a particular focus on first generation underrepresented students. Early indications suggest that the state's initiatives are working with the web site in particular being extremely effective, receiving an average of 5600 visitors a day with over 1 million student accounts created and over 350 K admission applications submitted electronically from students who are planning for, applying to, and seeking financial aid for college. 

By 2010, it is projected that the number of high school graduates will increase by nearly 15% nationwide. In some regions of the country (west and south) the growth will be even more dramatic and approach 30%. (WICHE data will be featured) Nearly two-thirds of the growth comes from populations that are currently underrepresented in college (minority, low income and first generation students). Many of these students come from socio-economically disadvantaged backgrounds where planning for and paying for college has not been a priority. As our country faces a growing demand for a more educated citizenry, the challenge for higher education is how to better prepare these young people, who in many cases have little support at home, to gain access to college.

The North Carolina General Assembly has funded a plan that is designed to ensure that these students are prepared for college. It involves collaboration between and among the University of North Carolina System, the State Department of Public Instruction (K-12), the Community College System, and the Association of Independent Colleges and Universities.

The University of North Carolina System has primary responsibility for the administration of the program and has focused its efforts in the following areas:

· comprehensive state wide web portal that includes complete information about all 110 public/private, two/four year colleges and universities, and enables students to go to one place to plan, apply and pay for college

· Free on-line applications accepted by all 110 NC colleges and universities

· Auto-population of applications for admission and financial aid/scholarship applications from the web portal student profile information 

· Electronic transcripts from all NC public high schools

· Broad-based programs for low-income regions of the state that support student academic achievement and awareness of higher educational opportunities beginning in middle schools (GEAR-UP)

· A standardized transcript for all public high schools with a common grading and weighting system that encourages students to take challenging courses

· An articulation agreement that guarantees transferability of credit from community colleges to the university system

· A state-wide resource center with a toll free number that students and parents can call with questions about planning and paying for college

· Spanish language versions of all college planning information available on the web as well as in print

www.cfnc.org is North Carolina's comprehensive web portal. The statewide partnerships and collaborations betwen all public, private, two and four year colleges and universities plus K-12 has made the NC access initiative a national model with over 27 states across the US implementing similar access programs after visiting NC. 

George R. Dixon, Ed. D Vice Provost Emeritus, N C State University Senior Consultant National College Access Partnership University of North Carolina General Administration Chapel Hill, NC 
Integration Strategies for PeopleSoft Enterprise Portal
McCreary 101

This presentation will discuss Coppin State University's strategies for integrating other PeopleSoft Applications, Microsoft Exchange, and other third-party systems to the PeopleSoft Enterprise Portal. Presentation will also discuss future plans for implementing LDAP and integration to BlackBoard. Roundtable discussion will be held as well to discuss various strategies used by other institutions for integrating third-party systems to their Portal.

Chris Kennedy, Sr. Systems Administrator/Analyst. Coppin State University has been live with the PeopleSoft Enterprise Portal 8.8 since September 2005. His experience with the Portal includes serving as system and portal administrator, as well as the initial setup and maintenance of our current Portal system.
Building Constituent Portals - Get Your Hardhat Ready!
McCreary 115

In June 2003, Lehigh University embarked on an experiment to present incoming freshmen with an online pre-orientation experience using the SCT Luminis 3 Portal environment. Three main content areas were developed: targeted information about the student's college/program area, a customized course selection tool, and an online Calculus-readiness test integrated with the Blackboard course management system. The goal of this project was to replace the three-day, on-campus pre-orientation program held in July each year, and to introduce the incoming students to the MyLehigh Portal. 

Since 2003, Lehigh has continually enhanced the First Year Student (FYS) portal and has developed additional services including an Admitted Students portal and Alumni portal. Beginning with the class of 2006, the Alumni portal will allow graduates to access the alumni online community and to retain access to email, library resources, group memberships, and campus information. This presentation will discuss the content areas developed and deployed for all audiences, the results of satisfaction surveys developed to gauge response to these experiences, the trials and tribulations of these projects, and thoughts on how to improve the content development process for the future. 
Debbie Feldman, Sara Rodgers and Sherri Yerk-Zwickl, project leaders for the Admitted Student, Alumni and FYS portal initiatives, have presented sessions on various topics at local, regional and national conferences including SCT/SunGard Summit, the EDUCAUSE national conference, and SIGUCCS.
Ms. Yerk-Zwickl is the Instructional Technology Team Leader at Lehigh University. She holds a Master’s degree in Educational Technology and undergraduate degrees in Business and Information Technology. With over twenty years experience in the Information Technology industry as a programmer, systems analyst, enterprise information consultant, and instructional technology consultant, she has had much experience managing change; both personally and professionally while helping clients to adapt to the ever changing world of technology. In her current role as the Instructional Technology Team Leader at Lehigh University, she and her team strive to help faculty accomplish their learning and teaching objectives for face-to-face and distance students using appropriate technology tools. In addition, Sherri is a key player in many of the portal projects completed and in development at Lehigh University. 
Mrs. Feldman is a Senior Enterprise Information Consultant and a team leader for Library and Technology Services at Lehigh University. She holds a Master’s degree in Educational Technology and an undergraduate degree in Elementary Education. Her current responsibilities include the design and development of databases and other applications in support of the University integrated information system and auxiliary systems as well as providing assistance to clients with data retrieval and reporting needs. As a team leader, she provides supervision and direction to the Library and Technology Services team in support of the College of Business and Economics. 
Sara Rodgers is the Team Leader for Administrative Computing at Lehigh University. She holds a Bachelor's degree in Mathematics. As a Computing Consultant with a background in accounting and education, she brings a user-experience perspective to technology support and direction. She and her team provide multifunctional consulting to the administration as well as athletics, development, student affairs, alumni association, and all other non-academic areas of the university.

Bringing an Alumni Portal In-House
Science Center 200

Colleges and universities across the country face a constant balancing act between ways to streamline costs and ways to leverage portals to build a sense of campus community and identity. We'll examine the process and problems Le Moyne College went through bringing our alumni portal in-house after contracting with a third party vendor since 2000. We'll review the preliminary steps involved - from building a successful project team and interest from our Advancement personnel to reviewing the technological tools we had available that we had developed for our campus portal. We'll also discuss the practical issues we encountered during the design and development phase of the project. We'll take a look at the problems encountered in our testing phase, as well as the steps we took to resolve them. Finally, we'll look at the measurable results we've seen in the two years the system has been in place and what direction we plan on taking for the future.

Michelle Tarby have been developing web solutions for over 10 years for a variety of business, not-for-profit and educational organizations. Currently, she directs Le Moyne College's web operations, managing a public web site of over 10,000 dynamic and static pages that receives roughly 10,000 visitors daily on average. In addition, she is part of the development team that maintains the campus internally-developed portal and internally-hosted alumni portal. With a background in marketing and communications, she's been able to successfully deliver and develop technology solutions based on a client's goals and needs. Her technical stills include ASP, CSS, HTML, JavaScript, SQL, and XML, as well as proficiency in Dreamweaver, FrontPage, and Photoshop. A multiple-time presenter at HighEdWebDev, she currently serve on the conference program committee. 
The U.S. Air Force Academy's Cadet Homepage Web Portal
Science Center 300

Now in its 3rd year of operations, the USAFA Cadet Homepage (CH) web portal has proven to be a most valuable asset to the Academy. Based upon Oracle 10g AS while also incorporating technologies from Microsoft and Macromedia, the CH provides our cadets, faculty, and staff with auto-authenticated, role-based access to near-realtime status and alert information, personal and organizational calendars, course schedules and web sites, announcements, email, enterprise MIS, and functional reference materials. The CH grew out of a research initiative distinct from the administrative command but quickly acquired support of the leadership based upon the obvious benefits exemplified by its early prototypes. Our presentation will describe the goals and guiding principles of the CH, outline its implementation, discuss future plans and challenges, and provide advice on development and operations. The original goal of the CH project focused on providing our cadets with a single access point to a full range of electronic resources while incorporating time management and academic resources to improve their efficiency and effectiveness. Yet the goals of the project also extended to the faculty and staff by providing them with simple access to a comprehensive tool set. To this end, the CH was designed with the following guiding principles: Role-based views customized to the needs of distinct user groups Decentralized content management delegating information maintenance to those most directly connected to the particular information Ease of access with no more than three clicks to any piece of information augmented by content-based, indexed search mechanisms Prominence of time management and productivity tools for all roles Leveraging of existing capabilities and investments To achieve its goals in accordance with these guiding principles, the CH was designed and built using an Agile Development paradigm with high frequency spirals and extensive use of rapid prototyping. The current implementation resides on an Oracle 10g App Server infrastructure making extensive use of the Portal and UltraSearch tools within that suite. New features in 10g enable portal user authentication to make use of an existing Active Directory security infrastructure to seamlessly provide role-based access to the portal, as well as personal customization and integrated access to our Oracle-based enterprise management information system. In addition, web-embedded ActiveX controls link to Outlook's calendars and email features leveraging existing infrastructure while providing robust key capabilities. Flash programming facilitates near-realtime access to status and alert information. Portal databases provide source-verified notices, status of airfield operations, dining hall menus, uniforms, managed announcements, and other highly dynamic information with full journaling and supported by streamlined forms-based management. Coupling the portal with our enterprise management information system and its databases allows direct access to personal course schedules with individual course entries linked directly to course and lesson web pages. Other features in the CH utilize deep links into additional MIS resources such as academic program summaries and pictures of a faculty member's students and advisees. Extensive use of HTML I-frames enables functional content to be distributed and decentrally controlled and maintained by those most responsible and knowledgeable in that area. 

First and foremost have been the invaluable benefits of the agile development paradigm. As the CH grew out of a research effort distinct from the administrative chain of control, specific requirements were few and most were solicited while 
marketing
 the early prototypes of the CH to various groups and individuals across the institution. This process drew out numerous ideas for new features and capabilities. The agile development approach allowed for these enhancements to be quickly realized which rapidly grew the utility of the product as well as promoted user 
buy-in
 as the CH became something that they helped to develop. The quick turn-around nature of agile development also assisted in securing leadership endorsement and support for the project as they were to directly see the benefits and growth potential in the capability. In this way, we were able to leverage relatively modest initial investments into substantial and sustained funding commitments. While the independent nature of the CH
s initial development afforded a valuable degree of flexibility, the path has left us with some growing pains that are still being massaged. Specifically, some new and more resource intensive features are pending deployment awaiting the acquisition of a more robust and scaleable three-tiered server infrastructure which might have otherwise been programmatically available in a more structured and traditional development. Finally, there is a certain irony in the fact that the development and operations of a robust and comprehensive portal to facilitate communications has been so heavily dependent itself upon vast and effective communications. While there were plenty of technical challenges along the way, and some still remain; the most important and challenging aspects of the project have been the communications and coordination amongst a wide range of groups and individuals across an institutional user base numbering over 6,000. The efforts on this aspect of the project have been the most demanding in terms of both time and energy but have also been the most fundamental to the success of the project. 

While fully deployed for over two years now, the CH continues to grow and mature. Future plans call for tighter coupling with our enterprise MIS, alternative portal data driven status displays strategically located at various public access points, and enhanced support for other institutional practices. Other desired enhancements prove challenging within the confines of current commercial technologies. In particular, we have found robust integrative and customizable viewing of multiple authoritative calendars to be a need not well supported by contemporary commercial technology. Our retrospective analysis of the CH's development and first years of operations has left us with numerous insights, which we hope will prove valuable to those in earlier stages of portal development and deployment. 

Dr. Steven M. Hadfield is the Project Manager for the Cadet Homepage project and has overseen its development and operations since November 2002. Holding a doctorate in computer science from the University of Florida, Dr. Hadfield is currently an Associate Professor in the Department of Computer Science at the U. S. Air Force Academy and has over 12 years of undergraduate and graduate level teaching experience in both computer science and mathematics. 
Learning Portal: Next Generation of eLearning environment
McCreary 115

This presentation discusses and demonstrates a new software framework model developed at the IUPUI CyberLab called Epsilen Environment. Epsilen is a new framework and software design conceptualized as the next generation of teaching and learning software technology. It is based on the concept of using a single comprehensive toolbox for all aspects of lifelong teaching and learning including Course Management System (CMS), ePortfolio, Lifelong repository, social networking, personal portal, academic collaborations, and peer review and assessment. Epsilen model also proposes new delivery model based on central hosting, out sourcing, and hybrid open source. This presentation both discusses the Epsilen model and demonstrates the beta Epsilen software environment available through the www.epsilen.com. 

Dr. Ali Jafari is the author of "Designing Portals:Opportunities and Challenges" and Director of the CyberLab at IUPUI.

Less is More: Simplifying the Portal to Drive Adoption
McCreary 101

Our portal implementation at the Smith School of Business at the University of Maryland got off to a tough start, but we were able to generate adoption of the system by finding a few killer apps and removing everything else that usually makes a portal a 'portal.' This included removing all of the customizability and most of the content. The system focuses now strictly on the few things like identity management and remote application and database access that every single person in the school needed to use, rather than trying to find niches of functionality or to go up against the free portals that people had already adopted. Follow our history and see how our system has evolved since it's launch in early 2002. 

Ernie Soffronoff, Associate Director for Technical Operations, University of Maryland, Smith School of Business

John Ferrell, University of Maryland, Smith School of Business
Giving Users What They Want
Science Center 300

Point Loma Nazarene University (PLNU) is an academically challenging, Christ-centered community, with its main campus located on a beautiful 90-acre oceanfront hillside in San Diego, California. Founded in 1902 and now home to nearly 3000 graduate and undergraduate students, the University continues its recognition by U.S. News as a top-tier western regional university with masters program.

As PLNU has diversified its academic programs to reach a broader spectrum of students and extended its reach to additional locations across California, serving each user's particular needs for web-based services has grown particularly challenging. We made the decision to implement Jenzabar Internet Campus Solution 6 (JICS), the latest web portal offering of our administrative system vendor.

While the JICS portal is ready to implement out-of-the-box, there were strong opinions around campus not only as to what functionality should be made available via the portal but also how the portal should be implemented. Our user base had grown accustomed to the configurability and customization allowed by our administrative applications and previous web-based system and expected the same from the new portal.

Fortunately, the implementation team was able to blend configuration features, help from the JICS client community, and some in-house coding to deliver a customized portal environment that interacts directly with our administrative system. From the user's perspective, they now enjoy the focused, sensible, flexible environment they have come to expect, but now in a personalized web interface. 

This presentation will discuss strategy, development and implementation since, for our institution, these activities have been very tightly intertwined. 

Careful strategic planning and forethought is necessary for any project, but is even more critical for a successful rollout of a campus-wide portal to serve the diverse needs of a higher educational community. During this portion of the presentation we'll discuss what sort of needs identification, planning and other activities went on in order to get buy in for our portal project from our different campus constituencies, and how we organized the project around needs assessment and an incremental rollout philosophy. 

The second portion of the presentation will discuss the development of the actual solution and how we worked closely with the JICS client community to assemble a portal that has since blossomed into our current day offering. 

We'll also discuss how we came to the realization that no standard out-of-the box-portal product could meet our every specific need - we had to be prepared to do our own customization work as well. During this section we'll also highlight the work we have done with department-specific features and functionality for staff members and end users. 

Finally, we'll discuss our portal solution's planned future evolution to meet the changing needs of the University's extended community, ending with a brief Q & A session.

Carey Morgan is a Systems Analyst for Point Loma Nazarene University who has played an integral role in the research, requirements, implementation and development stages of the University's portal initiative. He also serves as the Information Technology liaison in support of the rapidly growing Graduate programs PLNU is offering across California.
Integrating the Portal with a Content Management System
McCreary 115

When it came time to select a Content Management System for Gettysburg College, we shopped around with our design firm, DotMarketing, to find one that best fit the needs of the campus. Having many years of experience with a home-grown portal and the interfacing of data from our ERP systems, we decided to go with an open-source product from DotMarketing called DotCMS. We worked with them to eliminate duplicated data in the portal database with the CMS database and the result is a integrated Content Management System that has expanded the portals capabilities.

Gettysburg College has been developing and maintaining it's CNAV portal for 10 years. DotMarketing and Gettysburg College have been in partnership with the CMS and portal integration for the past year.
Online Community - How do you know when you have one?
McCreary 101

Significant IT time and resources are spent supporting technology for discrete academic and administrative use (courseware, registration systems, etc.). However, university life extends well past individual courses and academic achievement, spanning years of social interaction, dialog, and development. Students progress through several different phases (prospective, accepted, student, then alumni); what online resources are developed to foster this sort of growth? How is the campus community experience enriched through online interaction? What role can technology play in enhancing university life by building campus community? Our exploration will cover:

· What is an online community; how does it relate to real life campus community

· What does online interaction offer that extends beyond traditional community discussion?

· Bridging gaps in campus life: extending beyond the classroom, beyond the semester and across discipline lines.

· Blending the academic and social - how do we create interaction that fosters complete growth? 

Ian Rifkin is a Web Specialist at Brandeis University, where he facilitates the creation of websites and supports the myriad of content editors and requests from across campus. Ian serves as one of the administers of the myBrandeis system, a community system founded in 2001 for information and interaction. His background includes instructional technology and developing resources for faculty as part of the Instructional Technology Resource Center at Brandeis. He holds a BA in Anthropology / Internet Studies, where he focused his studies on understanding the dynamics of online communities. He is an avid photographer and has an extensive background in broadcast radio, having been involved in WBRS for over 4 years.
David Wisniewski is Senior Web Architect at Brandeis University, where he works on web systems integration and implementation. David was one of the founding implementers of the myBrandeis system, a community system founded in 2001 for information and interaction. Under his guidance, the system grew from an initial position of a events calendar to encompass individual and group interaction. David's work has included web development and instructional technology at Bates, Purdue, Harvard, and Brandeis, working at both the departmental and the university level. His entrance to the field of instructional technology began in 1991 when he first developed geology tutorials for laboratory use on the Macintosh. David is currently working towards a master's degree in anthropology, concentrating on contemporary cultural anthropology and online communities. His limited spare time is divided between research, photography and old home restoration. 
Vendors, vendors everywhere!: One strategy for evaluating how well different portal solutions will meet your institution's specific needs

The institutional portal is quickly emerging as a mission-critical application for higher education. Even a short list of institutional needs, such as meeting student demands for online services, make portals an extremely compelling solution for adoption by higher education. Yet many institutions still struggle with how to develop and execute an effective portal strategy. These challenges are further exacerbated by the dizzying array of portal solutions available to the education market. 

In this session, Datamonitor education technology analyst Nicole Engelbert will present the research findings of a recent report on portal solutions in the higher education market. These research findings will offer insights to help institutions better understand the components of an effective portal strategy and how to select a solution that will support this strategy successfully. 

The session will begin with a high level analysis of the drivers and inhibitors of portal adoption in education, including factors related to both technology and business processes. This discussion will set the context for the presentation of a nine-point model to evaluate how well different portal solutions are likely to meet an institution's specific needs. The session will include an analysis of how well ten leading portal solutions address the evaluation model and conclude with predictions about how portals are likely to develop in the future.

All session attendees will receive an abridged version of Datamonitor's report, Portals in the Higher Education Market: Are Portals the Next Keys to the Kingdom? 

Nicole Engelbert is an analyst in the Technology business unit at Datamonitor, focusing on the education industry. Her research work focuses on how institutions use mission-critical applications such as Enterprise Resource Planning (ERP), portals and e-learning solutions. In recently published reports, Nicole has presented a framework education institutions can use to evaluate different portal solutions, analyzed how the growing number of non-traditional students impact ERP and Student Information System (SIS) applications and examined what constitutes cutting-edge practice with Constituent Relationship Management (CRM) strategies. 
Prior to assuming her position at Datamonitor, Nicole was the Vice President of Educational Services at TestU, a provider of online test preparation courses and assessment products. In this role, she worked with school districts to design effective implementation plans that utilized technology and assessment to improve student achievement, as well as led the development of client reporting systems. Nicole also has experience in higher education, having held leadership positions in admissions and career services. 
Nicole holds an M.Ed. in Educational Administration and Policy Analysis from Teachers College, Columbia University and a B.A. in Classics from Union College, where she graduate magna cum laude. She is currently working on her dissertation on high-stakes testing at Teachers College.
Preparing for Portals
Science Center 200

Portals promise the ability to deliver timely information in a targeted manner to individual users. But where does the information come from? Web content managers and editors need to lay the groundwork by structuring the collection and dissemination of information BEFORE the portal project gets started. This session will offer ideas for systems that can be used to submit, edit and present information such as announcements, event listings, dining hall menus, sports results, news releases and even articles from the student newspaper. Strategies will include web forms for submission of information, databases for storage, and programs for editing and displaying on the web. Finally, techniques will be discussed for providing RSS feeds to distribute the information to news readers and portals.

Paul Dempsey is director of electronic communication at Dickinson College. He has been developing web and internet services for over ten years and has given presentations at a number of conferences. Most recently, he was part of a panel on content management at the annual CUPRAP meeting, spoke about techniques for using the Google maps API at the mid-Atlantic EDUCAUSE conference in Baltimore and discussed strategies for engaging alumni online at the advancement conference of the Pennsylvania State System of Higher Education. He received his undergraduate degree from George Washington University and earned an M.A. in English from Shippensburg University 

Marriage of the Portal and Online Higher Education(Providing the Self Service that Customers Demand)
Science Center 300

Today's working adults demand access to information when they want it. Many are working at least one full-time job, some are also caring for a family while trying to further their education. Traditional brick and mortar schools don't meet the needs of these busy adults who want to further their education when it is possible for them.

The answer is the fast growing market of accredited online education. Ellis College and Cardean University are two such schools that cater to the working adult. Very high quality online courses and degrees are offered in a format specifically designed for the internet. The courses are highly interactive and very engaging. Interaction among students and with faculty in which real life work experiences are shared and real world issues are addressed make the classes applicable to today's business challenges.

But providing 24 X 7 access to course materials, faculty guidance, and student interaction is only part of the puzzle. Today's students want to conduct all of their business online. They want the ability to: 

· apply for admission on line 

· register for courses 

· order their books 

· order logo items like T-shirts, hats, mugs, etc. 

· make tuition payments 

· create a tuition payment receipt for employer reimbursement 

· retrieve their course grade 

· prepare a degree map 

· produce a degree audit provide feedback on a course 

These environments have been made available to the Ellis and Cardean students through the marriage of a Learning Management System (EDGE) and an online student portal (CampusPortal). These very intuitive platforms offer the services of a traditional college environment without the hassle of rigid class room offerings, limited availability of college personnel and the challenge of driving to a brick and mortar facility, parking and taking classes while balancing the needs of work and family.

The Portal is a highly configurable tool to provide the online services the working adult desires. It integrates with a backend student information system and also integrates with the course delivery system. It is an MS Windows-based platform which leverages Active Directory and MS SQL Server to provide a full-function platform to serve the needs of the institution, the faculty and the student.

How do our students like the portal? One student commented: "It is great to have access to these services whenever I need them and not have to be constrained by business hours or the availability of a person to address my issue. The tool is very easy to use and provides me with what I need."

Our Academic Advisors note: "The Portal has freed me up to address the real student issues and has provided the student with the ability to address the simple day to day items that previously occupied a fair amount of my time. This tool has been great for both me and the student."

The Portal has benefited our students and has freed up valuable and costly resources to address issues affecting enrollment, retention and revenue. But this is just the beginning. Cardean Learning Group envisions an even broader concept for a student portal which we call the Virtual Portal. This portal will provide services that are available on a traditional campus through a virtual campus. These services include:

· the library affiliation 

· groups/clubs 

· career counseling 

· employment services 

· student union 

· center for online chats, blogs, experience 

· sharing academic advising with online chat, reference materials

· fantasy teams, etc.

The Portal becomes the window onto the true virtual campus for the online student who wants to participate in all of the services and activities which are made available to the brick and mortar college student but at a much lower cost and made available at a time which is convenient for the busy working adult.

Marianna Vinitsky holds a Masters Degree in Computer Science from Pace University and has been working in Software Development for over 20 years, the last 10 of which were in the area of Web Development. In the course of her career she worked for such companies as Standard & Poor’s, Citibank, Thomson Learning Group, and Gartner, where she made significant contributions to the design and development of such projects as Insurance Analysis System, Network Monitoring Systems, Online Classifieds Ads, and various search and alert engines, most of which are still in active use in these companies today.
She currently works in a position of Director of Application Development for Cardean Learning Group, a company known for its technological achievements in online education. Implementation and customization of CMC Portal, its integration with the CLG’s LMS and marketing systems, and streamlining of the business process as a result, was one of the projects Ms. Vinitsky has been working on here.
Cardean Learning Group, LLC (formerly Unext, Inc) is a privately held company headquartered in Stamford, Connecticut, that develops and delivers innovative online education using advances in cognitive science and technology. Cardean Learning Group founded Cardean University in 2000 to bring graduate business and management education to learners worldwide and today offers an innovative online MBA program. In 2003, Cardean Learning Group and New York Institute of Technology formed a strategic alliance to launch Ellis College of NYIT, a new online school created to serve working adults.
Putting All the Eggs in One Basket: using CPIP for integration of Luminis' SSO with external web services
McCreary 101

This presentation demonstrates the use of the Campus Pipeline Integration Protocol within the Luminis software to extend the single sign-on (SSO) functionality of a campus web portal. With the CPIP tool, integration of SSO between Luminis and multiple external web systems makes your web portal an attractive gateway for numerous campus services. This presentation will include discussion about: -W&M services that have been integrated with our Luminis portal, myWM -technical considerations -building a back door to essential services when maintenance, upgrades, and general unavailability of Luminis prevent access to them This technical presentation is ideal for schools that are already using Luminis but have not yet taken advantage of the capabilities of CPIP. It may also be of interest to those beginning to determine the kinds of services to make available in a campus portal. The focus of this session will be the presentation of practical and concrete guidelines for using the Campus Pipeline Integration Protocol within Luminis. A useful question and answer period will follow an explanation of the technical requirements of using CPIP to extend SSO functionality. 

Andrew Bauserman is the IT Senior Web Architect and in this role he leads a web operations team responsible for overseeing the College
s web environment and architecture. He also manages the work of student web developers who develop, test, and deploy web applications for College departments. Current web development projects include a campus-wide course blog solution and a campus-wide research protocol compliance system. Andrew is a graduate of the College of William and Mary in Williamsburg, Virginia, where he also completed a Masters in Education. 
Scott Hayes is an Application Engineer for IT's Enterprise Information group. He is the system administrator for Luminis at W&M and has responsibility for other enterprise-level systems and databases. Scott has completed system administration training offered by Sungard SCT at their Salt Lake facility. His current Luminis projects include managing the technical aspects of using it as a welcome portal for admitted students, implementing a test environment, and upgrading to version 3.4. Scott earned a B.S. in Computer Science from the College of William and Mary.
Connecting A Campus And Maintaining A Cohesive Bond
McCreary 115

La Salle University is taking a "cradle to grave" approach to its portal "mylasalle." Designed to transition with an individual based on their role - from prospective student, to enrolled student, to alumni, mylasalle has strategically positioned its portal to become the primary connection to campus news, services, and learning resources through every phase of a student's lifespan with the institution.

Description of activity, project, or solution:La Salle, and independent university located in Pennsylvania serves a student population of 6,000. To provide self-service capabilities to its matriculated students and increase communication and connection with prospective students, the university embarked on a portal initiative.

The mylasalle portal enables students to "test drive" the type of experience they can expect at La Salle. When a prospective student registers through the portal, the system automatically creates a prospect record on that student. Using these records, the University can send personalized information, content, and services based on the interests and information they entered into their records. Prospects can also access news bytes sharing "Lasallian" accomplishments, the La Salle Magazine and highlights to daily events.

Once becoming a student, the relationship with the portal transitions to a one-stop shop of online services including signing up for housing, registering for classes and accessing grades, e-mail, tuition payments, and more.
Building on the success of the prospective student portal, La Salle has just introduced an alumni role in mylasalle that serves its 45,000 alumni. This new role will also be featured during the presentation.

James Sell, Director of Portal Communications, La Salle University will share recommended steps and guidelines for developing and maintaining a successful portal including:

· Building smart--being judicial in regard to channel development, features and functions;

· Inviting participation developing ideas for the portal--from both the technical and non technical perspectives;

· Maintaining a dynamic environment - content, services, something different everyday; 

· Consistently encouraging adoption and use of the digital campus portal among all constituents

In addition to a discussion of the technical challenges that need to be addressed during a portal implementation, the discussion will highlight the non-technical challenges associated with portal development including: 

· Communicating with constituents how the portal differs from a website;

· Encouraging adoption--some users will embrace technology
others not so much

· Setting Expectations--deciding how much and when it becomes more than is truly manageable;

· Fostering culture change on campus--getting people to think portal first
Outcome:Over a three-year span, the university has been able to build a sense of community through the mylasalle portal, creating an 
online mirror
 that reflects the personality of the University.

Additionally recent comments from a prospective student like; "I found that your attempt to reach out to your applicants reaffirms your commitment to the students of La Salle University. Thank you for making this experience painless." "reaffirms that the strengths of the University are being well-communicated and established using the portal as a vehicle." 
James Sell, Director of Portal Communications, La Salle University
A Collaborative Approach to Building Enterprise Portals: Perspectives from Coast to Coast
Science Center 300 

The CampusEAI consortium has brought together about 100 institutions in the U.S. and abroad in a unique model of collaboration focused on helping institutions build and implement enterprise portals at an affordable price. The CampusEAI approach blends elements of both vendor and open-source portal solutions. 

A central support staff provides consortium members value through discounts on software and hardware, training, project management consulting, technical support and programming services. The central organization also provides the tools and framework for member institutions to share expertise and collaborate on. The goal of the consortium is to foster collaboration on integration solutions and to share portal applications through a central depository to reduce duplication of effort among member institutions. 

Member institutions have benefited from training and information sharing in areas such as identity management, system administration, database administration, portal administration, enterprise project management and programming. Members interact with each other and central support staff via teleconferences, web conferences, discussion boards and collaborative workspaces. Members also gather annually for a three-day learning conference. A panel of representatives from CampusEAI consortium institutions will discuss their experiences, successes and challenges working in this collaborative framework. 

Gordy Pace, Director of Applications & Media Development, The University of Montana

Jenny Walsh, University of Portland

Charles Mathew, Temple University

Jeremy Trumble, Rochester Institute of Technology
How to deploy a centralized web portal for accessing all business, communications, and back-office applications

Chartered in 1946 as the country’s first national laboratory, Argonne National Laboratory (Argonne) is one of the U.S. Department of Energy’s largest research centers. Argonne has about 3000 employees, including more than 1000 scientists and engineers, of whom more than half hold doctorate degrees. Argonne’s annual operating budget of nearly $500 million supports nearly 200 research projects, ranging from studies of the atomic nucleus to research on global climate change. Since 1990, Argonne has worked with more than 600 companies and numerous federal agencies as well as other organizations. Based in Argonne, Illinois, the laboratory is operated by the University of Chicago.

Like most private and public research facilities, Argonne must maintain a wide range of applications for users working both locally and remotely. With its wealth of scientific expertise, the laboratory must also support a variety of internal and external Web portals that deliver backoffice, administrative, and communications services to the lab’s eclectic array of subject-matter experts. Argonne National Laboratory deployed Sun Java Enterprise System portal and related services in 2004 to support its users and manage its operations. The purpose of this presentation is to describe the architecture, installation, and configuration of the portal server, access manager for single sign-on, web server, directory server, and related components in a highly-available, load-balanced configuration. The portal environment is now used by Argonne's roughly 3,000 employees.

David Salbego (dsalbego@anl.gov) Operations and Unix Services Manager, Computing and Information Systems, Argonne National Laboratory 
Integrating library resources into a campus portal: Lehigh's MyLibrary tab
McCreary 101

The MyLibrary tab added to Lehigh's SCT MyLehigh portal in fall 2004 has created an easy-to-use, subject based, personalized and customizable interface to the entire array of library electronic resources. Role and department data are derived from the SCT/Banner system, while library content is harvested from the Sirsi ntegrated library system through a set of locally developed scripts. The presentation will cover the use of the SIRSI integrated library system, Banner, and the open source MyLibrary software to create a unique service for Lehigh users. Usage data from the past year and a half will be shared, as well as plans for future enhancements. 

Christine Roysdon, Director, Library Collections and Systems, Lehigh University 

Adelphi University: A Case Study of Defining and Pursuing the Goals of a Campus Portal
McCreary 115

We would like to present Adelphi University as a case study for a campus portal. The presentation may be logically divided into two parts: defining the goals and pursuing them. Defining the goals will be described as a dynamic process beginning with an initial plan and later incorporating the guidance of students, faculty, and administration through advisory committees in addition to more indirect sources of influence. An outline of our plan in its current phase but within the context of a larger plan will be drawn. Specifically, we will focus on: -providing a single-sign-on experience of web services (email, online learning, sis) -sharing of non-specific information (message boards, document management) -establishing a framework for historical examination (archiving data 
 'time capsule' theme) -allowing for direct feedback (forum monitoring) as well as indirect (statistic monitoring) We will spend more time on tangible examples of how we achieved our goals or how we plan to achieve them in an effort to avoid the commonplace flurry of buzzwords. A demonstration of our current application seems appropriate, and we will be more than happy to answer any questions that come up throughout or following the presentation. 

Andrew Kursar, Web Services Administrator, Adelphi University

Fran Marino-Berman, Adelphi University
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Portal Tools - Some Things We Put In CNAV
With over 10-years of development time, CNAV has had an opportunity to be enriched with a variety of tools to aid in the campus business process. Reasons these tools were made in CNAV include saving money or preference to customization - whatever the reason, they have helped make CNAV a daily requirement at Gettysburg College. Some of the tools they will be discussed include Timesheet, Inventory, HelpDesk, Ask A Question and Campus Digests.

Mark Albert is a member of the Data Systems group of the Information Technology division at Gettysburg College. His primary responsibilities are the maintenance, enhancement and implementation of web-based portals and other web solutions on campus. Originally hired as Gettysburg College's first webmaster in 1998, he took on the role of web programmer in 2000 with the campus developed portal CNAV. Some of the projects that he was a lead developer on include Timesheet, Inventory, Helpdesk, Services, First Year Orientation and Transcripts. He was also the lead programmer on the interfaces between the ERP systems and CNAV. 

The Sooner They Join Your Community, the Sooner They Join Your Community: Using Your Campus Web Portal for Admitted and Incoming Students
McCreary 101

For the first time in March 2006, William and Mary created a Welcome Site in our Sungard SCT Luminis portal for students admitted to, and ultimately enrolling in, the Class of 2010. The Welcome Site in myWM was the result of a partnership between IT, Admission, and the Dean of Students Office at W&M. This presentation will include discussion about: -the opportunities and limits of a Luminis portal for admitted and incoming students -the functional considerations of myWM as a recruitment, yield, and orientation tool -the tasks and milestones in our project plan -the transition of the Welcome Site from the Admission Office (for admitted students) to the Dean of Students Office (for incoming students) -the management and maintenance of content (balancing the responsibility between IT and Admission) -the things we learned about “channelizing” content -the technical challenges (some we overcame, some we didn’t) The presentation is ideal for schools that are interested in using a Luminis portal for admitted students. It may also be of interest to those considering the value of inviting prospective, admitted, and incoming students into a campus portal. The focus of this session will be the presentation of practical and concrete guidelines for using a Luminis portal for admitted and incoming students. A useful question and answer period will follow a short description of this project and a tour of our campus portal, myWM. Attendees will receive a conceptual outline of the project as well as project plan.

Susan T. Evans, Jason Alley and Tina Coleman, College of William and Mary
Jason, Susan, and Tina are all members of IT's Web and Learning Services team. This team develops and supports pre-built tools that provide a foundation for academic and administrative departmental web projects at the College. The Web and Learning Services team also develops a variety of campus-wide web applications, and delivers custom technology workshops on web site creation/maintenance and desktop applications. Finally, this team creates and executes an IT communication plan, including the IT web site. 

Jason Alley works as a Web and Learning Consultant. His current projects include web and graphic design, development of a campus-wide course blog solution, consulting with Arts and Sciences on a custom web template for academic departments, and web communications to incoming students. He has also presented on a national level at Sungard SCT Summit. Jason is a graduate of Grove City College in Grove City, Pennsylvania and is completing a Masters of Education in Higher Education Administration at William and Mary. http://jrall2.people.wm.edu 

Tina Coleman's position as a Web and Learning Consultant includes coordinating communication and support for Blackboard, myWM, and the campus listserv. Her current projects are web communications to incoming students, and development of a web-based software application for managing campus-wide research protocol compliance. She has also presented on a national level at Sungard SCT Summit. Tina is a graduate of Christopher Newport University in Newport News, Virginia and is currently serving on the Inauguration Event Committee for W&M
s new president, Gene R. Nichol. http://blcole.people.wm.edu 

Susan T. Evans is Director of Web, Learning and Communication Services. Her current projects include managing all IT communications to the campus, project management for the team
s software development projects, and development of IT policies and standards. She has also presented sessions and pre-conference workshops at national events such as EDUCAUSE and SIGUCCS. Susan is a graduate of James Madison University in Harrisonburg, Virginia, has attended the EDUCAUSE Leadership Institute, and has completed graduate coursework at W&M. http://stevan.people.wm.edu
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