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Our ResearchOur Research
Industry Studies

Blended Learning:  What Works™

Content Development Tools:  What 
Works™

Application Simulations:  What Works™

Learning Management Systems:  What 
Works™

E-Learning Program Management:  
What Works™

Rapid E-Learning:  What Works™

Training Measurement & Analytics:   
What Works™

Application Development Processes 
and LCMS:  What Works™

Executive and Leadership Education:  
What Works™

E-Learning in Retail:  What Works™

Sales Training:  What Works™

Live E-Learning:  What Works™

E-Learning in Government:  What 
Works™

Simulations in E-Learning:  What 
Works™

LMS 2004:

Tips & Techniques
Rapid E-Learning

Collaborating with SME’s

LMS Selection Methodology

Live E-Learning Best Practices

Retail E-Learning Best Practices

Application Simulations Best Practices

The Four types of E-Learning Programs

Training Analytics Whitepaper

Government E-Learning Whitepaper

…

•• More than 7,000 pages of More than 7,000 pages of 
detailed researchdetailed research

•• Detailed case studies Detailed case studies 
available by industry, available by industry, 
company size, and problem company size, and problem 
areaarea

•• Quantitative analysis using Quantitative analysis using 
more than 40,000 emore than 40,000 e--
learning professionalslearning professionals

•• Newsletter monthly and Newsletter monthly and 
subscription based versionsubscription based version

•• ““Ask the ExpertsAsk the Experts”” serviceservice
•• Advisory consulting Advisory consulting 

services
Certificate Programs

Rapid E-Learning Certificate Program

Training Analytics Certificate Program*

services

LTI Research
LMS Usage and Implementation 

Training Measurement Practices

Content Development Processes
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Industry ResearchIndustry Research
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www.bersin.comwww.bersin.com
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Hot TopicsHot Topics

•• LMS MarketplaceLMS Marketplace
•• ERP VendorsERP Vendors
•• LMS ImplementationsLMS Implementations
•• ERP ImplementationERP Implementation
•• OutsourcingOutsourcing
•• Content IntegrationContent Integration
•• Rapid ERapid E--LearningLearning
•• Blended LearningBlended Learning
•• Premium ContentPremium Content
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in the Beginningin the Beginning……

19141914
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The LMS MarketplaceThe LMS Marketplace

•• The market is NOT consolidating and The market is NOT consolidating and 
there will not be there will not be ““one big LMS provider one big LMS provider 
for all.for all.””

•• The LMS market is maturing and three The LMS market is maturing and three 
segments are emerging:segments are emerging:
•• EnterpriseEnterprise--wide (ERPwide (ERP--like)like)
•• Outsourced SolutionsOutsourced Solutions
•• MidMid--Market SuitesMarket Suites
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Proof:  Proof:  LMS Market ShareLMS Market Share
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© Bersin & Associates, Data available in
LMS 2004:  Industry Analysis Study

•• Pathlore buys Pathlore buys 
DK SystemsDK Systems

•• Peoplesoft LMSPeoplesoft LMS
Generally AvailableGenerally Available

•• SAP LMS SAP LMS 
Generally AvailableGenerally Available

•• SumTotal ProfitableSumTotal Profitable

•• Saba License GrowthSaba License Growth

•• GeoLearning growingGeoLearning growing
RapidlyRapidly
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ERPERP--Centric LMS:  GrowingCentric LMS:  Growing

•• ERPERP--Centric LMS Aspirations are Centric LMS Aspirations are 
High but not for everyoneHigh but not for everyone

•• Successful LMS implementations are Successful LMS implementations are 
focused on solving one or two key focused on solving one or two key 
business problemsbusiness problems



©© Bersin & AssociatesBersin & Associates11 November, 2004November, 2004

How Many LMSHow Many LMS’’s do you have?s do you have?

One, 62%

Two, 24%

Three, 5%

Four or 
More, 9%

Study conducted in May 2004, 10,000+ Surveys
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Will you be consolidating your LMS Will you be consolidating your LMS 
systems?systems?

Very Likely:  
Plan in Place, 

31%

Somewhat 
Likely, 17%

Wiling to 
Consider, 9%

Unlikely, no 
plans, 23%

Unlikely, we'd 
like to but no 
budget, 10%

48% Likely to
Consolidate

48% Likely to48% Likely to
ConsolidateConsolidate

Study conducted in May 2004, 10,000+ Surveys
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Consolidating your LMSConsolidating your LMS’’ss

•• Do not Do not ““forceforce”” everyone to use the everyone to use the 
same LMS unless you have a crosssame LMS unless you have a cross--
functional team dedicated to functional team dedicated to 
centralization.  This is a governance centralization.  This is a governance 
issue, not a technology issue.issue, not a technology issue.

•• Try to implement an enterprise Try to implement an enterprise 
strategy to consolidate learning strategy to consolidate learning data data 
and reduce some # of LMS systems.and reduce some # of LMS systems.
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Convergence between Convergence between 
LMS and HRISLMS and HRIS

•• Do not assume that one vendor can Do not assume that one vendor can 
handle all applicationshandle all applications

•• ERP vendors are here, they ERP vendors are here, they 
understand the market and are understand the market and are 
building experience in enterprise building experience in enterprise 
learninglearning
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Long Implementation Times Long Implementation Times 

•• Trying to get the entire company to Trying to get the entire company to 
use one LMS results in a long use one LMS results in a long 
implementation time and very high implementation time and very high 
implementation costs.implementation costs.

•• Buy Buy ““JustJust--enoughenough”” LMS to meet your LMS to meet your 
business needs;  implement in small business needs;  implement in small 
stages;  look at hosted solutions for stages;  look at hosted solutions for 
rapid implementationrapid implementation
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Long Implementation TimesLong Implementation Times

Time to Implement LMS

34%

32%

34%

2%

25%

25%

25%

13%

13%

0% 10% 20% 30% 40%

12+ months

6-12 months

3-6 months

2-3 months

1-2 months Small/Medium-Size
Organizations
Large enterprises

Fully 1/3 of Enterprise
Implementations take

More than 1 year

31% of implementations
Are over budget

Fully 1/3 of EnterpriseFully 1/3 of Enterprise
Implementations takeImplementations take

More than 1 yearMore than 1 year

31% of implementations31% of implementations
Are over budgetAre over budget

Study conducted in Sept 2003, 7,000+ Surveys
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Focus on Core LMS NeedsFocus on Core LMS Needs

•• Do not try to implement too many Do not try to implement too many 
features (skills and competencies). features (skills and competencies). 
Customization is the biggest problem Customization is the biggest problem 
people face.people face.

•• Focus on your core business needs, Focus on your core business needs, 
which usually focus on ewhich usually focus on e--learning learning 
enablement, training administration, enablement, training administration, 
and certification.and certification.
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Core Reason for Purchasing LMSCore Reason for Purchasing LMS

47%
41% 37% 35%

20%

Manage
Training

Administration

Manage and
Deploy E-
Learning

Consolidate
Training

Information

Align Training
Processes

Meet
Regulatory
Compliance

Study conducted in Sept 2003, 7,000+ Surveys
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Biggest Challenges:  CustomizationBiggest Challenges:  Customization

31%

24%
21%

19%

14%

10%

Customization of
System to Meet
Business Needs

Content
Integration

Integration with
HR System

Ongoing
Administration

IT Issues System
Performance

Study conducted in May 2004, 10,000+ Surveys
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Hosted Solutions are GrowingHosted Solutions are Growing

Hosted, 
21%

Internally 
Built, 18%

Internally 
Bought, 

61%

Hosted, 
31%

Internally 
Built, 
21%

Internally 
Bought, 

52%

EnterpriseEnterpriseEnterprise Medium BusinessMedium BusinessMedium Business

Study conducted in Sept 2003, 7,000+ Surveys
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OutsourcingOutsourcing

•• EveryoneEveryone’’s talking about it. But only a s talking about it. But only a 
few companies have been able to few companies have been able to 
totally outsource their entire training totally outsource their entire training 
function.function.

•• Look at outsourcing as a way to Look at outsourcing as a way to 
offload offload nonnon--strategicstrategic functions and functions and 
improve accountability.  improve accountability.  Yes, Yes, 
outsourcing does have economic and outsourcing does have economic and 
strategic benefits.strategic benefits.
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What would you like to outsource?What would you like to outsource?

Technology, 
40%

Content 
Development, 

22%

Back Office 
Administration

, 14%
Not Sure, 20%

Study conducted in May 2004, 10,000+ Surveys



©© Bersin & AssociatesBersin & Associates23 November, 2004November, 2004

Strategic Drivers for OutsourcingStrategic Drivers for Outsourcing

•• ““Technology operations is not strategic to our Technology operations is not strategic to our 
mission.  We want to focus on mission.  We want to focus on program program 
development and designdevelopment and design..””

•• ““We are so busy with operational issues we We are so busy with operational issues we 
hardly have time for hardly have time for strategy.strategy.””

•• ““If we outsourced more operations, we would If we outsourced more operations, we would 
focus on an ongoing program for focus on an ongoing program for measurement measurement 
and analyticsand analytics..””

•• ““I want to spend more time with I want to spend more time with line managers line managers 
and executivesand executives..””
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Outsourcing Outsourcing 
Does Reduce Total Cost  Study FindingsStudy FindingsDoes Reduce Total Cost  

$1,191

$827

Managing Training
Internally

Outsourcing
Training

Operations

Total Expenditure per LearnerTotal Expenditure per LearnerTotal Expenditure per Learner

31% 
Cost

Reduction

31% 
Cost

Reduction
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Outsourcing Reduces LMS Outsourcing Reduces LMS 
Implementation costs Study FindingsStudy FindingsImplementation costs

$392

$328

Firms Managing
LMS Internally

Firms Outsourcing
LMS 

16%
Reduction

16%
Reduction

First Year LMS Implementation
$ per learner

First Year LMS ImplementationFirst Year LMS Implementation
$ per learner$ per learner
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Outsourcing Reduces Ongoing Outsourcing Reduces Ongoing 
Cost of LMS Study FindingsStudy FindingsCost of LMS

$58

$23

Firms Managing
LMS Internally

Firms Outsourcing
LMS

60%
Reduction

60%
Reduction

Spending on LMS Maintenance
And Upgrades (per learner)

Spending on LMS MaintenanceSpending on LMS Maintenance
And Upgrades (per learner)And Upgrades (per learner)
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Content Integration:  Big IssueContent Integration:  Big Issue

•• Do not Do not ““expectexpect”” that all content will that all content will 
work and track seamlessly just work and track seamlessly just 
because your vendor is because your vendor is ““standardsstandards--
compliant.compliant.”” Up to 15% of eUp to 15% of e--learning learning 
budgets go to content integration.budgets go to content integration.

•• Select an LMS vendor that delivers Select an LMS vendor that delivers 
proven and tested interoperability with proven and tested interoperability with 
ee--learning content.  Budget to make learning content.  Budget to make 
interoperability work.interoperability work.
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Content Integration is a ProblemContent Integration is a Problem

Many 
Problems, 29%

Some 
Problems, 42%

No Problems, 
18%

NA, 8%

71% of LMS Users Cite
Content Integration as a

Problem

71% of LMS Users Cite
Content Integration as a

Problem

Study conducted in May 2004, 10,000+ Surveys
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Understanding the ChallengeUnderstanding the Challenge

Content Integration Challenge for Sample Enterprise 
LMS Installation[1]
Typical cost to integrate a large courseware 
library 

$150‐300K

Typical integration time frame 2‐3 months
Number of content sources 10‐30
Full time staff typically devoted to 
content integration and maintenance

1‐2

Percentage of e‐learning systems 
budget devoted to content integration

15 percent

Time required to test new courses for 
interoperability

3 days to 1 month

[1] Source: Bersin & Associates interviewed training executives responsible for learning technology at Fortune 500 enterprises
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Rapid ERapid E--Learning:  Learning:  White HotWhite Hot

•• Long courseware development Long courseware development 
projects and high costs are the biggest projects and high costs are the biggest 
problems in content development.problems in content development.

•• Segment your training needs and Segment your training needs and 
identify those problems which change identify those problems which change 
quickly and can be met with quickly and can be met with Rapid ERapid E--
LearningLearning
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Internal Content DevelopmentInternal Content Development

Outsourced, 
18%

Developed 
In-House, 

82%

Study conducted in April 2004, 600+ Surveys

Companies are quickly
Building content

Development skills

Companies are quickly
Building content

Development skills

How are you building  your custom e-learning content?How are you building  your custom e-learning content?
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Time to Market is the IssueTime to Market is the Issue

““What was the biggest challenge you face in content What was the biggest challenge you face in content 
development?development?””

#1 Problem:

It takes too long to build courses.

#2 Problem:

It is too hard to work with SME’s.

#1 Problem:

It takes too long to build courses.

#2 Problem:

It is too hard to work with SME’s.
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Where does Rapid EWhere does Rapid E--Learning Fit?Learning Fit?

Conference
Calls

Information
Broadcast      

Critical
Information

Skills &
Competency

Simulation
Blended Program

Email
PowerPoint

Program Type

Web Based
Courseware

Certified
Proficiencies

Rapid E-Learning

Live E-Learning

DaysDays

Time to DevelopTime to Develop

WeeksWeeks MonthsMonths QuartersQuarters
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Why Rapid EWhy Rapid E--Learning will GrowLearning will Grow
What Percentage of Your Programs are Time Critical (a few weeks)What Percentage of Your Programs are Time Critical (a few weeks)? ? 

Most of our 
Programs

26%

A Lot of 
our 

programs
46%

Some of 
our 

Programs
22%

A Few of 
our 

programs
Bersin & Associates Research, 4,500 surveys, 2/2004Bersin & Associates Research, 4,500 surveys, 2/2004

72% are Fit
For Rapid

E-Learning 

72% are Fit
For Rapid

E-Learning 
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Biggest Questions we Get:Biggest Questions we Get:

•• What is blended learning?What is blended learning?
•• When, where, and how do I implement When, where, and how do I implement 

blended learning?blended learning?
•• What media do I use when?What media do I use when?

•• LiveLive
•• SelfSelf--StudyStudy
•• ClassroomClassroom
•• ReferencesReferences
•• SimulationsSimulations
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Blended Learning is HotBlended Learning is Hot

•• EE--Learning programs which are Learning programs which are 
launched alone often result in low launched alone often result in low 
enrollment, low completion, and low enrollment, low completion, and low 
levels of satisfaction.levels of satisfaction.

•• Learn how to Learn how to ““BlendBlend”” ee--learning with learning with 
realreal--world activities:  webinars, world activities:  webinars, 
conference calls, events.  conference calls, events.  The first line The first line 
manager is the most important person manager is the most important person 
in training.in training.
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Why Blending is NecessaryWhy Blending is Necessary

5%
10%

30%

50%

75%
90%

Lecture Reading CD Rom Discussion
Group

Experiential
Learning

Teaching
Others

Training Media or Delivery ModeTraining Media or Delivery Mode

Experiential Learning
drives

Mastery

Experiential LearningExperiential Learning
drivesdrives

MasteryMastery
RetentionRetention

RateRate
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How to do blended learning?How to do blended learning?
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When to use Blended Learning?When to use Blended Learning?
Run the BusinessRun the Business WIN in the MarketWIN in the Market

ERP RolloutERP Rollout
Call Center Application TrainingCall Center Application Training
Product IntroductionProduct Introduction

??????????
Pricing and Proposal GenerationPricing and Proposal Generation

Manufacturing ExcellenceManufacturing Excellence
LeadershipLeadership

40%

CustomCustom
To YouTo You

30%

Off theOff the
Shelf

Project ManagementProject Management
Sales TechniquesSales Techniques
Customer Service TechniquesCustomer Service Techniques

10% 20%

IT TrainingIT Training
Desktop SkillsDesktop Skills
General Management Skills

Shelf
General Management Skills

©© Training Investment Model:  Bersin & AssociatesTraining Investment Model:  Bersin & Associates
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Governance and OrganizationGovernance and Organization

•• A fully centralized approach to training A fully centralized approach to training 
does not work.does not work.

•• Best practices show a Best practices show a ““sharedshared--
servicesservices”” model for administration, model for administration, 
technology and content development technology and content development 
with divisional performance with divisional performance 
management.  management.  Join our Governance Join our Governance 
Study!  Study!  
http://www.bersin.com/research/governance_study.asphttp://www.bersin.com/research/governance_study.asp

http://www.bersin.com/research/governance_study.asp
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Governance ModelsGovernance Models

Administration
LMS Services

Content Development Team

AdministrationAdministration
LMS ServicesLMS Services

Content Development TeamContent Development Team

CorporateCorporate
ServicesServices

FieldField
OperationsOperations ExecutiveExecutive

EducationEducationCallCall
CentersCenters
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Premium Content is HotPremium Content is Hot

•• If you try to give all learners eIf you try to give all learners e--learning learning 
content from the same vendor, many content from the same vendor, many 
highhigh--end users will be disappointed.end users will be disappointed.

•• Allocate some dollars to Allocate some dollars to ““PremiumPremium””
custom content, developed with much custom content, developed with much 
higher interactivity, scenarios, and higher interactivity, scenarios, and 
simulations.  simulations.  FlashFlash--based video can based video can 
sometimes replace ILT.sometimes replace ILT.
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Growth in Premium ContentGrowth in Premium Content

Non-IT Content 

$0.0

$1.0

$2.0

2001 2002 2003 2004 2005 2006

$ 
B
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“Traditional” Self-Study ““TraditionalTraditional”” SelfSelf--Study Study 

“Premium” Content
150% Growth Rate

““PremiumPremium”” ContentContent
150% Growth Rate150% Growth Rate
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What we do:What we do:
Help you make better decisions.Help you make better decisions.
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